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Opening Statement by the OCA Management Team 
 
At a time when arts funding is being reduced and arts education is being minimised, the need for Ordall Community Arts’ practices by local 
residents is paramount. OCA is an important stepping-stone to better life chances for people in one of the most deprived areas of the city, by 
offering informal opportunities to create and learn. For almost 40 years OCA has offered thousands of local people from age 5 to 95, the 
chance to create/imagine/sing/dance/inspire others, love, laugh and enjoy.  
 
The ongoing challenges to community services has seen more local residents becoming involved in OCA’s service than ever, so that they can 
’help’. But even more importantly than that, OCA can best demonstrate its impact on community capacity by reporting that children who have 
benefited from OCA’s activities in the past, are now returning to OCA as young adults and starting their own community arts projects……. 
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1. 
Commissi
oning 
arrangem
ents 

1.1 Do you have a 
named account 
manager / 
commissioner? 

 
1.2 Is there a 

service 
specification in 
place? 

 
1.3 How frequently 

is it reviewed? 
 

Shirley Lundstram 
 
 
 
Yes 
 
 
Annually 

2. Cost 2.1 How much 
funding do you 
receive from 
SCC 

£21,600 
 
In 2014/15 the total cost of the service was £41,000 (see attached OCA Financial Year End 2014/15) 
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Commissioners 
for this project / 
service? 
 

2.2 What is the total 
cost of this 
project / 
service? 

 
 
 
 
 
2.3 How does this 

service provide 
value for money 
for: (a) the 
commissioner 

 
 

(b) service 
beneficiaries 

 
 
 
2.4  
 Is the volume of 
service you are 
delivering in line 
with your SCC SLA 
& Service Spec?  

 

In 2015/16 the projection of cost of the service will be £71,150 (see attached OCA Financial Forecast 
205/16) 
 
This is the Best Case projection, which includes confirmed income to date and projections of 
successful applications for funding and commissions. We know from past years, that we will have 
some successes with grants and gaining commissions throughout the year, and we have robust 
plans for increased sustainability with an Organisational Bid to the Arts Council to be submitted in 
August. 
 
Angela Chappell, Arts Council England North West: 
“ACE has funded  projects from Ordsall Community Arts via our Grants for Arts scheme over a 
number of years, not all of their applications have been successful as there is great pressure on 
our funds and sometimes we don’t have the resources to fund all applications, even good ones. 
As the combined arts Relationship Manager for the North I have been aware of OCA work for 
over 20 years and have met with them to discuss applications and their general progress 
annually since 2010, keeping them abreast of funding and other developmental opportunities 
available to the community arts and participatory arts sector.  Arts organisations and projects 
such as OCA have the potential to contribute to Arts Council  Goal within our governing 
strategies; Great art and culture for everyone is our 10-year framework  in particular Goal 2 
enabling communities and people to engage in arts activity. This is a particular priority to us 
as Salford is identified as a local authority area which currently has low engagement in the arts 
and as such we would encourage applications or activity that would help to improve this for those 
communities and artists”. 
The Worst Case position, includes only confirmed income to date, but still demonstrates our 
ability to provide a valued service to local residents for the rest of the calendar year. We feel that 
this is the most unlikeliest outcome, as we are committed to seeking ways to continue into 2016, 
if our contract with the City to deliver our outcomes is terminated.  
 
Annual Cost Fluxuations 
 
Over the last 3 years of trading the total business costs have varied from £41,000 in 14/15 to  
£99,718 in 2012/13. 
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The fluxuation in annual turnover has been due to a reduction in the availability of public funding 
opportunities, which has led to the following operational changes in order to keep up our level of 
service: 
 

Change of role of Project Manager to include delivery tasks – the role of the Project 
Manager is varied and flexible, and so diverts to delivery tasks when it’s not possible to fund 
freelance artists and workers. 

-  
   Recruitment of more volunteers for operational work eg. finance and admin. Tasks 
 
   Reduction in the number of artist hours employed 
 
   Drawing on other community resources, eg partnership contributions in kind 
 
   Working with recycled materials where possible. 

 
 
Overhead Costs 
 
The overhead cost of the service is  
£18,570 Project Manager fee 
£2,000 Insurance, telephone, legal costs 
£500 Materials 
£500 Marketing 
 
Total overheads £21,570 
 
Project Income and Costs 
 
Project costs are directly related to project income; therefore the total project cost of the service 
varies annually - £30k in 14/15 and £50k in 12/13. Project bids are costed to include a 15% full 
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cost recovery element, which is income generating, and also allows the Project Managers role to 
expand to meet times of full work capacity in June/July and September/October. 
 
2.5 How does this service provide value for money for:  
 

(a) the commissioner 
 
The commission provides core funding for the service to provide the delivery of : 
 

- Twelve annual participatory arts projects 
- Support for 10 local annual project volunteers 
- Support 5 operational volunteers 
- Employment for 5 local freelance artists (100% from M5 and M6 postcodes)  
- Twelve annual project delivery partnerships and membership of numerous wider 

partnership networks 
- Service participation and contribution to other local and regional showcases, eg 

Manchester Day Parade 
- Annual average of 1,500 resident workshop opportunities 
- An annual live audience of 2,000 estimated on-line audience of 20,000 
- Informal training 
- Next step opportunities for participating residents 
- Support for other voluntary organisations, including Streets Museum, Celebrating 

Diversity, Friends of Ordsall Park, Ordsall Allotments, New Barracks TMO and Ordsall 
Community Café. 

 
Without this core funding, the service wouldn’t happen as the commission provides the 
organisation with the basic overhead costs to fundraise for external grants and other income. 
This means that the commission brings in additional income directly for activities in the Ordsall.  
 
In addition, the commission provides a basis for developing partnerships, particularly where a 
programme is targeting strategic priorities, e.g. Ending Gangs with the Youth Service, New 
Barracks TMO and  Salford Lads Club, and the Ordsall Events Network with Health 
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Improvement, Salix Homes and 10 other voluntary organisations. 
 
The Arts Council England North West have encouraged an application for Organisational 
Development Funding, which we are eligible for because of the Salford City Council commission. 
This quality kite mark of funding from the Arts Council would give us a strong leverage to unlock 
other potential funding opportunities, partnership opportunities and commercial sponsorship. Our 
strategic plans are to provide training for local freelance artists to learn how to develop their 
practice to be more community focused, and how to create spectacle at a  national level. Our 
organisational development bid will argue that local Salford residents, not receiving the average 
of Arts Council subsidy, would benefit from capacity building and training of local people. 
Following  on from that development work, we have discussed a potential future partnership in 
2016/2017 with Salford Community Leisure’s Arts Development team to continue and expand the 
training programme in other areas of Salford. 
 
Elected Members and Council Officers consider the service to be “extremely good value” 
(Councillor Peter Dobbs) and wonder “how do they do it for that much?!” (Charlotte Hardman, 
Procurement Team). 
 
OCA strives to make the most of the valuable investment we receive from the Salford City 
Council for its members, for residents and the wider community. We review our practice regularly 
to ensure that we are working effectively and efficiently in the following areas: 

We know what each area of our activity costs and we review this through the life of any project. 
We prepare an annual budget in March for the coming year, and work with our finance volunteer 
and our board to ensure that our budgets and income flow match our projects and overheads 
expenditure. We calculate our project costs with artists and users so that unexpected costs are 
rare. 

We constantly explore partner with other organisations to increase our bargaining power and to 
access available resources. We recently initiated a meeting of local community organizations 
who programme activities to form a new network in order to share the resources needed to 
fundraise on a larger scale. The aim is to develop and fundraise for a wider community activity 
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programme delivered by all network partners. This network includes: 

Ordsall Community Arts Nine Acre Community room 
Salix Homes Incredible Edibles 
St. Clements Church Oasis Academy 
Ordsall Community Café Celebrating Diversity 
Salford Lads Club Friends of Ordsall Park 
Ordsall Leisure Centre Queen Alexander Court 
Humphrey Booth Centre Ordsall Neighbourhood Centre 
Ordsall Hall New Barracks TMO 
Ordsall Acapella Together Trust 
Ordsall Trust Ordsall Allotments 

We seek out examples of evidence of our impact in the community and this year will be 
participating in a community audit to assess how much local people value the activities which we, 
and other organizations, programme. This will give us a snap shot of our impact and a steerage 
for future work. It will also increase the community’s understanding of what our service provides. 

We work with other partners across Salford in order to develop other diverse partnerships and 
arts projects which address a number of city wide issues. One of these is ethnic identity, and we 
regularly work with Salford Refugee Forum to produce work for, and participate in, Salford 
Refuee Week and many other multi-cultural celebrations. 

We share our learning and our network of contacts with other organizations and statutory 
departments, often acting as an informal agent for community artists, musicians and other 
freelancers because of our extensive database. 

We seek out other opportunities for our work to be seen by a wider audience and this year will be 
participating in one of the counties biggest celebrations, The Manchester Day Parade. In 
partnership with the Health Improvement Team, we have planned a health education project 
around the importance of bees n the growing cycle and have devised a piece of street theatre to 
perform in front of thousands of people on Sunday 14th June. 



8 
 

We are committed to training artists and residents and this year we are developing a bid to fund 
artist training, in partnership with Salford Community Leisure’s Arts Service. Following on for their 
successful training programme for Salford’s young and emerging artists, the aim of OCA’s 
training programme will be to offer further training for these artists in the area of engagement 
skills and 3d making, as well as recruit and train more emerging artists. 

Our arts service is unique - offering the whole community creativity – a powerful for tool for 
personal and social change. Many organisations use arts as a tool for social engagement, 
however it is only OCA who is able to produce group-based work to a high quality on the Ordsall 
estate. Using the 3d and visual arts enables local people to express their ideas, thoughts and 
values in a way that other services are unable to, without the transformative power of group-
based symbolic working. 
 
2.3 (b) Service Beneficiaries 
 
In order to fulfil our contractual obligations in 2014/15 we offered approximately 1,682 free 
workshop places to children and adults in Salford residents, 1,602 of them in Ordsall. Although 
we don’t have any fixed outcomes are expected outcomes are as follows: 
 

a) Everyone can get involved in creative, cultural or sport activity throughout their 
lives. 

b) Everyone can be proud of its major creative, cultural and sporting attractions and 
achievements. 

c) Everyone can play a part in achieving the ambition for creative, cultural and 
sporting provision and opportunities for the general well-being and economic 
prosperity of the City. 

d) Culture and sport is used imaginatively with local communities to tackle 
disadvantage, raise aspirations and connect people to life changing opportunities. 

 
In order to maximise what socio/economic benefits participation can bring to residents, these 
creative learning programmes we plan are:  
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Skills-based : Improving Chances of Employment  
 
OCA’s participatory workshops always have an informal educational aim at their heart. This 
involves teaching people a range of skills; practical, for e.g. through wordwork and 3d making, 
basic skills like mathematics, e.g. through calculating materials needed, organisational, e.g. 
through assisting with project management and, inter-personal, for e.g. getting the chance to 
communicate with a wide range of people. These informal learning opportunities enable residents 
to increase their chances of employment, by being able to demonstrate how they’ve learned 
transferable skills for a job opportunity. 
 
We also train some of our volunteers informally in operational skills, for e.g. learning how to use 
software such as databases and spreadsheets, and learning how to administrate projects, for 
example producing consent sheets and registers, producing publicity leaflets, and using the 
telephone. 

 
Personal Statement 
 
My name is Laura Kendall and I am a local resident in Ordsall and volunteer full time at Ordsall 
Community Arts.  I moved to the area just over 2 years ago with my partner and 2 children.  
Straight away my girls found a kids group called ‘Kidz with dreams’ at Salford lads club which 
they started attending and still do to this day.  This is where they met Gail Skelly, and straight 
away they took a shine to her, they would come home telling me how much fun they had had.  In 
May 2014, the girls came home and asked if I would come along and help out the new allotment 
plot that Ordsall community arts had been allocated, they knew that I have a love for gardening 
and I was more than happy to say yes.  Over the past few years I have been battling severe 
depression and it was gardening that helped me through the bad times, so I was elated that there 
was an opportunity in Ordsall for me to get involved in and continue to use gardening as one of 
main coping strategies when things got too much for me.  I went along to the allotment the next 
day and that’s when I met Gail Skelly.  
I got stuck right in to the allotment, and before I knew it the allotment was like my home! I took 
the responsibility on with massive pride and worked really hard to get the plot to the spectacular 
standard that it was at and still is.  Gail then invited me to come along and take art in some 



10 
 

research that Salford university were doing, again I was straight in there working hard on 
researching, culture in my community, and I am still dumbfounded with how much I learnt in such 
a short space of time, whilst doing this, my eyes were opened to a whole new world outside of my 
house and I was determined to work as a hard as I could for my community and what it provides, 
one of the things that I learned was that there was a vast amount of activities and events that 
took place in Ordsall yet the people/residents were unaware of them, which greatly concerned 
me.  This is when with the help of Gail/OCA I targeted my research on this particular area as I 
was keen to try and do something to change this.  From the day I met with Gail, she has taught 
me anything I wanted to know about OCA.  I started spending more and more time at OCA and 
becoming more involved with different projects that OCA were running and with other community 
venues. I soon became a full time project worker on a voluntary basis for Ordsall Community Arts 
and this has made me the person I am today.   
 
I have sent many years battling a mental health condition and have never ever felt like I and 
belonged somewhere, I spent many months being agoraphobic and not being able to leave my 
house, so when I moved to Ordsall I spent the first year being here not really going out into the 
community because of my fear of anxiety etc., so from meeting Gail that year after it was a real 
personal eye opener for me, all of a sudden I had a drive, a passion, I had found something really 
spectacular and I want letting go of it, for the first time in my whole entire life, I was somewhere I 
wanted and needed to be, OCA!! I have achieved in the year I have been a volunteer at OCA 
what I though was the impossible, I have actively engaged within my community, I have 
overcome anxiety in being out in public and most of all I have become a woman again, an 
independent woman, and this has made me into a better mother for my girls, finally they have 
seen their mum happy, smiling, and doing her upmost to achieve things not only at home but out 
in the community.   
 
If OCA was to ever have to end for any reason then this would be utterly devastating to me, my 
family and every community resident in Ordsall, they provide so much for children, adults, artists 
etc. and I have witnessed how much of an impact that OCA has on our community. 
I am hoping to become a part time paid project worker in the very near future with OCA and I 
couldn’t be more eager to pursue my dream in working with the Ordsall community and providing 
them with local activities and events to get everyone involved in, my ultimate aim is to make sure 
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that everyone in my community is finding out exactly what is going in their community, I have 
already opened a group page on Facebook called On In Ordsall 2015 which has an astonishing 
502 members at present and this is fantastic because that is 502 more people who are finding 
out what’s going on.  I also have designed a noticeboard that has been placed outside of Ordsall 
Community Allotments which will advertise everything that is going on the community.  I also now 
actively run my own toddlers group, Tots with Dreamz,  at Ordsall Community Café which started 
from day 1 of a group of 6-8 children at sessions which is fantastic.  I hope that I can continue to 
work with Ordsall Community Arts for the foreseeable future as they have changed my life and I 
couldn’t be more grateful to Gail Skelly for teaching me so much, working closely with me, and 
helping me achieve my dreams. 
I am and will continue to engage to my fullest within my community and I know that I can achieve 
that whilst working with Gail and the whole team of Ordsall Community Arts. 
 
Incorporate Intervention Work 
 
Our service is packed with holistic creative experience targeted at local children and young 
people which we know is likely to reduce the need for intervention due to bad behaviour. 
However, sometimes it becomes necessary if a child or young person’s behaviour affects the 
development of the group. Because of our long-standing community history, we have built up 
trust with families, and our team are able to discuss children’s achievements and behaviour with 
parents, reinforcing any positive behaviour. There have been a few occasions when young 
people’s bad behaviour has necessitated home visits, which has had a100%  success rate in 
producing better behaviour. 
 
Case Study “Ryan” 
Ryan has been taking part in the Bee Garden art and gardening club since he was 9. Now 14, his 
personal journey has been difficult and has involved one to one school and social services family 
interventions. 
 
Ryan's father lives a 20 mile distance away from his own family home and Ryan's step-dad is 
serving a long-term prison sentence, and therefore Ryan is the male head of the family,  for his 
mum and two younger sisters. Ryan's Mum relies on public transport to allow Ryan to visit his 
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father, every school holidays, where he stays at his Dads pub. 
 
Against this background, living in one of the most deprived wards in the country and, where 
avoiding gang-membership takes a strong character to make a choice against peer pressure, 
Ryan has risen to the challenge he's faced to become a helpful, likeable, active young member of 
his own community. 
 
The Bee Garden project, has given him a safe space to play with a wide variety of other children, 
and in fact he is a senior member now, and voluntarily supports the younger children. He 
particularly enjoys cooking and practical tasks like joinery and painting, and he always asks if he 
can help the adults preparing for the session where these activities take place. This behaviour is 
an enormous change for the 9 year old Ryan, who has in the past been temporarily barred (a 
standard punishment) for his anti-social behaviour with other children including kicking, biting and 
bullying. He would also show regular disrespect for adults, but the level of continuity from the 
project team has enabled him to find very positive support for his many strengths and 
characteristics, which, now at the age of 14 are easy to recognise and acknowledge; his sense of 
responsibility, particularly supporting other children, his willingness to volunteer and help out, 
actively seeking opportunities to help, his willingness to make a positive contribution to his 
community by participating in community events and playing key roles in them (Stage Manager, 
Lighting the Legend 2014). 
 
The provision of the service is invaluable for young people like Ryan, who without the additional 
support of community services like these would undoubtedly have made his journey much more 
difficult. When, at a younger age, he was discussed at Community Safety meetings with the 
Police, regarding local individuals known for ant-social behaviour, his commendations for his 
engagement in Bee Garden and other community projects would have given the authorities the 
confidence to provide further support for him. 
 
Provide Residents Support 
 
We regularly informally support local residents, by discussing community issues, supporting 
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community-led events and initiatives and providing on-to-one support for venue visitors, including 
young people and vulnerable adults. We meet new residents regularly who come to the Library 
and our Centre looking for opportunities. We offer them a friendly service to introduce them to 
other residents, workers and to include them on mailing lists for voluntary opportunities and 
prublic events. 
 
Case Study “Natasha” 
 
Natasha has been living in the UK since 2009, when she emigrated from her former Eastern 
block country of residence to be with her husband, a practicing Muslim. Natasha started an ESOL 
class in the City and once she learned basic English, began to look for opportunities to get 
involved in local community life and learn technical English at the same time. Natasha was a 
trained graphic designer and textile engineer in her own country and hence has many creative 
and technical skills, which she was keen to employ. 
 
She called at Ordsall Community Arts to see if there were any opportunities to take part in arts 
activities to improve her English and get to know local people. At that time she was unable to 
communicate effectively in conversational English and she relied on her husband to translate for 
her. 
 
Natasha took part in OCA projects and activities, and soon became a volunteer, helping out with 
workshops and designing graphics, making textiles and maintaining equipment.  When an 
opportunity for a paid freelance graphic designer came up at OCA to design some of our publicity 
material, we asked Natasha for her ideas, as well as other freelancers. The design she came up 
with really impressed us. The quality was very high, so we engaged her on her first paid work in 
the UK to design the flyer. Since then she has become a regular member of the OCA team, 
working as a volunteer, but also receiving paid commissions, depending on the skills required for 
each project. 
 
She has worked really hard to improve her English and has recently passed her advanced ESOL 
course. She has taken the opportunity to speak to artists and learn the technical language she 
needs to work as a paid artist in the UK. Natasha has also made many new friends in the area as 
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she attends most of the events we organise, giving her an opportunity to befriend local people. 
 
She has recently submitted her own proposal to OCA to run a social enterprise, designing and 
printing publicity material for other local groups and agencies. We are currently developing this 
idea to provide other volunteering opportunities and to provide local training. If we fundraise 
successfully, then Natasha will have achieved one of her life goals, to live and work successfully 
as a graphic designer in the UK. She doesn’t rely on her husband to translate for her anymore 
and she feels proud of her new independence. 
 
 
2.4  Is the volume of service you are delivering in line with your SCC SLA & Service Spec?  
 
In 2014/15 we produced 12 projects in partnership with other organisations and took part in 5 
projects initiated by other organisations across Salford. 
 

1. Beech Farm/Kingsley Road Celebration, April 2014 
 
We were invited to return to Margaret’s Garden on the Poets Estate in Swinton, after painting a 
new mural for their garden in February. A team approach developed throughout the mural 
sessions and the group asked OCA to return to deliver further art and learning sessions.  
 
The Easter project was a large partnership project, enabled because of the renewed confidence 
in the group. Organised by Salix Homes, OCA were involved in the WIN day by providing painting 
workshops. The project instilled a sense of community pride and achievement, as adults and 
children painted alongside each other in the sessions. Salix Homes put together an impressive 
partnership list of outcomes for the WIN events : 
 
-  Up skill 10 local residents with new gardening skills courtesy of the  

Green Seeds course (Groundwork, Salix). 
-        Following on from above, an adult group to be formed to help manage  

Margaret’s Community Garden (Health Improvement Team and Salix). 
-        Enable 20 or so young people to make a contribution to their local neighbourhood through 
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the Youth Squad (ongoing led by Salix, Garden Needs, IYSS, but with valued support over 
Easter from Salford Neighbourhood Management Team, SCL and Groundwork) 

-         Through the WIN Day, prepare the garden to enable young people to 
make their contribution to the garden (Beechfarm Residents Assoc, Health Improvement 
Service, Forrest, Salix and local residents). 

-         Enable around 100 residents to take part in a garden celebration,  
featuring African drumming and dancers, Bhutanese dancers, Caribbean food, sports - 
juggling, skipping etc – (GMP, Salford Forum Sistas, Beechfarm Residents Assoc, Health 
Improvement Service, Salix, SCL and local residents). 

-          Almost 100 local residents to receive over 100 painted potted plant 
pots recycled from a drug bust and forge relationships between the Police and local 
residents (STart, GMP, Being Well, Ordsall Community Arts, Salix) 

 
Contract Outcomes  
 
Expected Outcomes   a, b, c and d 
Workshop Places   30 
Artists employment days  2 
 

2. Bee Garden, From April 2014 
 
2014 is the 5th year of this popular after-school club, which has worked with many local families 
on OCA projects and taught about local ecology through inspiring art workshops. This summer 
we’ve been helped by a team of volunteers from the Public Health Commissioning team, taken 
part in a university study about culture and created new work for the Ordsall Summer Festival. 
 
These sessions work really well as a consultation group for children, young people and for 
parents. It’s also a core membership of young OCA participants, many of whom graduate and 
then who return regularly or occasionally, to give whatever time they are able to, to help with any 
special projects and to volunteer. 
 
Contract Outcomes 
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Expected Outcomes     a, b, c and d 
Workshop Places, 20 weeks x 12   240 
Artists employment days               15  
 

3. KidzwiDreamz After School Club, from April 2014 
 
KidzwiDreamz is a lively, large group of local children between 6 and 12 who live in the local 
streets around Salford Lads Club where it’s held. We have worked in partnership with New 
Barracks TMO who run the project for two years, in which time a consistent team of workers and 
volunteers has a significant change in behaviour, which local residents have noticed. We offer the 
Project Managers time and a delivery funding partnership in order for the children to receive 
regular exciting projects, many of them arts led.  
 
We are currently working on a Garden City mural which was funded by Your Salix Your Say. 
KidzwiDreamz star volunteer, Maureen Burke, attended the community day to make the funding 
decisions, and talked to voters on our behalf, which resulted in us being one of the winning 
projects for funding. 
 
Due to other project commitments OCA will withdraw from the project this year, but continue to 
develop partnership project working with New Barracks as we have always done. 
Contract Outcomes  
 
Expected Outcomes     a, b, c and d 
Workshop Places, 20 weeks x 25   500 
Artists employment days      20  
Live audience       50   
 
 

4. Tots with Dreams, from July 2014, Report by Laura Kendall 
 
This is a project that was started in July 2014, for children aged 3-5 years old.  The idea came 
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from a popular group, Kids with dreams.  As the age limit is 6-11 at kids with dreams there was 
still nothing for the tots so we have started a group for the tots at Ordsall Community Café every 
Wednesday.  The Tots and their parents have responded to this group straight away and is still 
continuing to do so.  The sessions have included activities from arts and crafts, making bees and 
carrots on sticks for the Ordsall festival parade, cooking sessions, baking cookies and picking 
sweetcorn from the allotment and cooking and eating and DVD sessions where the children 
choose what they would like to watch.  The parents are also required to stay through these 
sessions and work with their children on each activity and this has proven to be a very good way 
of adults and children sharing their ideas and creating them. 
 
This has been a pleasure to be involved in and hope to be in years to come.  Our group is a small 
group we can have anything from 1 child to 6 and is very popular with our tots. 
 
Contract Outcomes  
 
Expected Outcomes   a, b, c and d 
Workshop Places 8 x 12  72 
Artists employment days  2 
 

5. OCA Allotment, from April 2014 
 
The Ordsall Allotment Society has been working towards a new allotment for Ordsall for over 6 
years, and their dreams finally came to fruition this year. They planned for several community 
plots, and OCA was offered one of them, a half plot along Tatton Street. 
 
We met an enthusiastic volunteer, Laura Kendall, a parent of KidzwiDreamz regulars, Lacey and 
Sophie, who started to help prepare the ground and design our first planting season. Within a 
couple of weeks Laura had worked so hard and so impressed the OCA team, that we asked her 
to help run a gardening kids club, and the Buzy Beez club was born. 
 
Report by Volunteer Laura Kendall 
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Ordsall community allotments were opened in May 2014.  It has become a vital part of our 
cultural community in Ordsall.  This has helped the community in so many ways and is thriving.  
The allotment has had an instant impact on the community of Ordsall and is still continuing to do 
so, it has helped the community come together and work with one another as part of a team.  It 
has enabled so many new relationships with people and neighbours.  The allotments are run by a 
number of local residents in Ordsall all working together to create a very natural, cultural 
environment for all of the community to work in and enjoy their very own produce of fruit and 
vegetables that they have grown themselves so there is a sense of great achievement for the 
residents involved in this.  It has empowered people to get involved and has brought the 
community a lot closer together, and people have built new relationships with not only the people 
we share this community with but with other services as well that have worked very closely with 
the members on the allotment and provided lots of different produce for the outside of the 
community. This continues to thrive and has definitely had a huge impact on our cultural 
community and has been immensely rewarding not only for myself but for everybody involved.  
 

6. Buzy Beez Club, from May 2014, report by volunteer Laura Kendall 
 
This is a project which was started in May 2014, for young people in Ordsall to attend every 
Thursday on the new community allotments.  This group has had a very good response for the 
young people involved and has educated them in the natural environment of growing your own 
vegetables.  The first session was just an empty plot of land and has developed right the way 
through to having a full plot of growing vegetables which they have all participated in growing, 
looking after, harvesting and eating their produce.  The children, ranging from 6 to 16, have all 
worked extremely hard which was noticed by winning the Salix Homes In bloom garden 
competition 2014 for the Best Vegetable Patch taking First Prize.  This was a very special 
moment for them as it was an acknowledgment that they had all worked relentlessly and as part 
of a team to enable to produce the foods they did.   
 
This has been a very pleasurable experience for me to be part of, to share all the experiences 
with the children and help them to become more aware of nature and its benefits.  And hope to 
continue this experience for many years to come. 
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Contract Outcomes  
 
Expected Outcomes    a, b, c and d 
Workshop Places, 6 x 10   60 
Artists employment days     1 
 
 

7. Girls Club Textiles and Sewing workshops, April to June 2014 
 
We are working in partnership with Salford Lads and Girls Club and the Youth Service to support 
the activities and development of the Girls Club group. OCA already know many of the members 
through working on projects with them in primary school and special projects, and there is a good 
atmosphere in the group. They are interested in working together on projects, as well as enjoying 
their own time in the club. 

 
This summer we have worked with them on a textile upcycling project, to make their own textile 
squares to go on our Seams of Friendship Patchwork piece. With a developed interest in sewing, 
we then moved on to make bags using a sewing machine, which most girls hadn’t used before.  
 
We will continue to develop projects with the Girls Club in the autumn and developing partnership 
funding and project ideas. 
 
Contract Outcomes 
  
Expected Outcomes    a, b, c and d 
Workshop Places, 8 x 8   64 
Artists employment days   4 
 

8. Seams of Friendship Quilt, April to June 2014 
 
Following the funding from the Greater Manchester Waste Disposal Authority last year, to make 
art from recyclates which are not door-step collected and to reduce land-fill, we have continued to 
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develop a textiles project, to make new and beautiful things from scrap materials. 
 
We conceived a project to celebrate Refugee Week and to give an opportunity for many women 
and girls in Salford to express their friendship through a large patchwork piece. We worked 30 
people from the Salford Girls Club, Rainbow Haven at Emmanuel Church and the Women 
Working Together group in Broughton, to make one piece of work made up of individual pieces.  
 
It was so successful and received so well on a tour of Salford’s Refugee Week events, that we 
have also conceived a second piece called the ‘Hello Quilt’ which we would like to make with 
more groups, expressing embroidered greetings in the many languages now spoken in Salford 
 
Contract Outcomes  
 
Expected Outcomes    a, b, c and d 
Workshop Places, 8 x 10   80 
Artists employment days   6 
 
 
 

9. Cultural Snapshots Research, May to September 2014 
 
We have been commissioned to take part in a research project led by SURF (Sustainable and 
Regional Urban Futures) at Salford University. Taking place over 18 months, our commission, 
from the perspective of a ‘cultural intermediator’ was to collect local people’s thoughts on the 
meaning of culture between May and July and to create a ‘snapshot’ of culture over the last 12 
months. 
 
We recruited 5 local researchers to talk to friends and family about the issues and to contribute to 
a celebratory piece of work for the Ordsall Festival, coinciding with the research period’s end. 
 
The research is currently being written up surmising our research approach and our findings, 
together with a photographic presentation of all the many cultural activities which have happened 
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over the last year in Ordsall (the Triangle). Similar research is happening across the Ordsall 
Ward area, including an edition of the M3 magazine, in which our star volunteer Laura Kendall is 
a contributing writer. 
 
One of the outcomes of the project based on the discovered need for local people to know more 
about “what’s going on?!” is the Ordsall ONiON  project, inspired by both the success of the 
allotments and the need to enable people to discover more about what’s happening. We have 
been funded by the Little Pot of Health Innovation Fund to continue to develop this service, by 
training local people to run a website, ‘www.ordsallonion.co.uk’ and run a local and informal 
distribution network. 
 
Contract Outcomes 
  
Expected Outcomes    a, b, c and d 
Workshop Places, 10 x 6   60  
Artists employment days   6 
Live audience     200 
 

10. Ordsall Festival, July 2014 
 
We contributed a parade piece for the 10th year of the summer festival in Ordsall Park, now 
managed by the Friends of Ordsall Park. As part of the SURF research project, we tested out 
how effective making a celebratory parade piece was important to local culture, and how it can 
become embedded in local tradition through the release of pride created and sharing cultural 
memories. 
 
Again inspired by the Allotments, and the growing competition, which are notoriously competitive, 
we decided to make a prize winning marrow to beat the competetion. A large paper lantern, we lit 
it and left it in the allotments, and paraded with it with ‘The Fat Marrow Band’ for the start of the 
festival. 
 
We used the marrow as a back drop for children’s photos and we borrowed mini-beast costumes 
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for children to dress up in. We also made vegetable and growing inspired hats for a parade at the 
end. Due to the very hot weather, most people were happy just to watch the parade at the end!! 
 
Contract Outcomes 
  
Expected Outcomes   a, b, c and d 
Workshop Places   60 
Artists employment days  4 
Live audience    600 
 

11. Refugee Week Ordsall, June 2014 
 
In partnership with Celebrating Diversity and the Health Improvement Team, we organized an 
event at Ordsall Community Café to mark this year’s festival. There was much dancing and 
signing from the Start Choir and the Northern Belly Company and other musicians playing Arabic 
and Persian music, which the children loved. 
 
We also displayed our Seams of Friendship Patchwork which worked really well as a stage 
backdrop for all the performers. 
 
Contract Outcomes 
  
Expected Outcomes   a, b, c and d 
Workshop Places, 1 x 25  25 
Artists employment days  2 
Live audience    80 
 

12. Refugee Week Salford Events, June 2014 
 
We visited two other events, and could have done more as there was much demand for our 
patchwork and the activity to make more squares. Organised by Salford Refugee Forum we 
visited Eccles Fit City for an event which focused on a discussion around issues facing refugee 
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and asylum seekers today. Then at Pendleton Gateway there was a celebration event, again 
which our patchwork provided a colourful backdrop for. There was food, music and dance from 
around the world, and many people came to enjoy it. 
 
Contract Outcomes 
  
Expected Outcomes   a, b, c and d 
Workshop Places, 2 x 25  50 
Artists employment days  2 
Live audiences    300 
 

13. Women in Stitches Mother’s Union Banner, June 2014 
 
We have supported the Women in Stitches group since it started 4 years ago, and work with 
them on many of their projects. This year was the first tiame they commissioned OCA to de liver 
project, as usually OCA raises funds in parternship with them. So the group have come a long 
way, as they are now constituted and have their own committee and bank account. 
 
They commissioned OCA to help them create a new banner for the Mothers Union group, of 
which they are part. We enabled them to construct a design, select materials and assemble the 
whole piece. The Mothers Union are so pleased with it, they have asked to borrow it for their 
annual national conference as a contribution from Salford. 
 
Contract Outcomes 
  
Expected Outcomes   a, b, c and d 
Workshop Places, 8 x 8  64 
Artists employment days  6 
Live audience             150 
 

14. Weddings of the World Globe, September 2014 
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Again working with Celebrating Diversity we contributed a piece to support their  Weddings of the 
World exhibition, for Heritage Weekend at St. Clements Church. 
 
The idea to make a parade piece symbolizing the four corners of the world coming together to 
share memories, experiences and costumes, was conceived by OCA and Celebrating Diversity, 
and we then commissioned local artists to develop the idea. 
 
They created a beautiful piece, which at once is fragile as well as strong and it created a 
profound image on the alter complementing the other decoration and participatory art work which 
had been created. 
 
We walked the globe in four sections silently through the streets of Ordsall to the Church, where 
we put it together on the alter for the exhibition visitors and contributors to see. We asked them to 
write message to connect the four pieces together, which was a very moving and spiritual 
experience, brought together Christian, Jews and Muslims in a moment of  shared positive 
futures for the wider community. 
 
We also contributed a dance demonstration, bringing together Jewish as well as Arabic dance 
steps to teach to a range of multi-cultural audience members. 
 
Contract Outcomes 
  
Expected Outcomes   a, b, c and d 
Workshop Places, 1 x 25  25 
Artists employment days  6 
Live audience    150 
 
15. Big Draw National Drawing Award 
 
We were nominated and won a highly prestigious drawing award for our annual Big Draw project, 
and this is how we did it!  
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‘On the Allotments’  
 
A group of older local people have been campaigning for 7 years to open an allotment on waste-
land in inner-city Ordsall, during a period of regeneration. They’ve had their hopes dashed time 
after time, and they were in competition with commercial use of available land, but their 
persistence finally paid off this year with a patch of land (where a library and post office once 
stood) was agreed. OCA supported their work and even got a plot on the allotment. We wanted 
our Big Draw project to celebrate the new allotment space by working with the group at the end of 
the first season in October.  
 
Over the first six months we let the group get on with planting and growing their first crops, artists 
and residents just digging and growing. Towards the end of the main growing season we started 
to work with the allotment holders, setting up a series of small drawing workshops in October. 
These took place mostly on the allotment, and we also had to devise workshops at the Ordsall 
Community Café, which looks across to the allotment, for rainy days. We were able to use 
surplus vegetables they had grown to use in the drawing workshops. 
 
Three OCA artists met with the group and devised workshops on the allotment - restrictions of 
the weather in October and narrow walkways between the allotment beds, notwithstanding. Most 
of the allotment holders were retired people, some with long term illnesses and socially isolated. 
Some plots were let to community groups like the Salford Alzheimer’s, the New Barracks Tenants 
Co-operative and the OCA children’s Buzy Beez Gardening group. We wanted all the artwork to 
be seen on the site and so we used brush markers and other direct pens to make bold and visible 
drawings. We set up workshops in the café to draw vegetables and we also did a printing 
workshop again using the vegetables. From these we worked with some of the allotment 
members to create wallpapers, blinds and even a table cover for their sheds.   
 
Our big draw project challenge this year was to work with a brand new group of people who were 
just moving into a brand new home. We invented ways of engaging the gardening group in using 
drawing materials instead of their usual tools of trowels and secateurs. This was a gradual 
process and it proved to be immensely surprising and enjoyable for both the gardeners and the 
OCA artists. The transformation from an unplanted allotment space in April, to the expanse of 
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green and plant variety in October, was symbolised by the images the allotment holders created 
with us. 
 
The printing workshop in the café was great fun and a totally new experience for the group. 
Nobody had thought of applying ink to their onions or cabbage leaves so the resulting prints 
proved to be magical. Creating the postit note drawings was also great fun, the background 
colours brought more people over to have a go at making the bold outline drawings of the leek 
and onion. The wallpaper, blind and table cover provided stylish decorations for their sheds from 
the products came from the vegetables they had grown. 
 
We don’t often work with people who have difficulty using simple drawing materials like pencils so 
we had to find easier mark making tools like large brush marker pens. Similarly with the printing 
this proved to be a great medium for people with limited manipulative skills to create a print. 
Spending  time talking to people was also a very good confidence building approach to find out 
their interests and to get them to create something satisfying.   
 
Contract Outcomes 
  
Expected Outcomes   a, b, c and d 
Workshop Places, 8 x 8  64 
Artists employment days  10 
 
16. Lighting the Legend , ‘The Ordsall Onion’ 
 
For the 23rd annual community Lantern parade and show, affectionately known as Lightng the 
Legend, we celebrated the success of the Ordsall Allotments which we had used as a theme all 
year.  

We visited groups around the estate to find out what people were interested in making, and 
found lots of enthusiasm for making lots of big vegetables. We made a large carrot with the Girls 
Club and a large onion with the help of celebrating diversity. Children at the Bee garden and 
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Kidswidreams help to paint a large flower. Adults and the Health Improvement Team made a 
large watering can! Children at St. Josephs and St. Clements church and school made lots of 
tiny carrot lanterns which looked great in the parade. 

We worked with local Chef Ray to devise an outdoor puppet show with local children featuring 
his crazy chef personality and a load of disgruntled vegetables. His difficult job was to get them 
into the soup! They didn't give him too much trouble, and the audience enjoyed a tasty home-
made vegetable soup at the end of the night. The children acted out their vegetables with 
shadow puppets to a pre-recorded soundtrack of their drama. Two local young people learnt 
how to operate the sound equipment and acted as DJ’s. 

We had a crowd of about 200 people, all local families who had been involved in making the 
lanterns and the puppet show. The walk took us through the estate to Ordsall Community Cafe, 
another local venue, enjoying its first year hosting this local much-loved event. 

Contract Outcomes 
  
Expected Outcomes     a, b, c and d 
Workshop places 24 x 12    288 
Artists employment days      12 
Live audience     200 
 
17. Ideas for Ordsall 
 
This project is part of a major multi-university study entitled Cultural intermediation:connecting 
communities in the creative urban economy. The mission of the Ordsall work is to support local 
people to develop their ideas for cultural activities in the Ordsall area. The overall aim of the 
research is to investigate the ways in which communities are linked into the creative economy 
and to find ways to improve these links. 

Objectives 
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• Find out about existing cultural activities in Ordsall, Islington and Salford Quays and the 
people involved in organising and participating in them.  

• Identify key issues, inspirations and associated creative ideas.  

• Engage local people in decision making on how to support and fund local ideas.  

• Support the creative development and delivery of ideas produced locally by and for local 
people. 

 
OCA have been recruited because of our role as a cultural intermediary : a community agent in 
whose service funders, commissioners and residents place their trust. In this role, we will support 
8 local residents who have an idea to explore: 
 
1 Becky Photo portraits exhibition 
2 George Mining monument 
3 Jody Kiddy Crafts 
4 Laura Community Information Billboard 
5 Nargiza Community print shop 
6 Ray Adult cooking school 
7 Shannon Dog walking service 
8 Steph Community publishers 

 
This project is interesting as rather than support group activity which is OCA’s main experience, it 
supports Social Enterprise Entrepreneurship, therefore giving OCA a new set of skills for local 
people to benefit from. 
 
As part of this research project Gail Skelly will participate in an MA module in Action Research 
run by Liverpool John Moores (funded by Salford University) to help explore their practice in this 
project. The outcomes from this research will feed into the wider project analysis. The research is 
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the first module on an MA Programme in Cultural Organisation, which will focus on the Project 
Manager’s practice, and aims to appraise OCA’s work with a view to accessing organsisational 
development funding and a revised creative vision and business plan. 
 
Contract Outcomes 
  
Expected Outcomes    a, b, c and d 
Workshop places 8 x 10   80 
Artists employment days   8 
 
18. Half Term Growing Spirit Project with Parents’ and Young People 
 
Ordsall and Langworthy Health Improvement Team (HIT) applied for and were awarded monies 
through Community First. This was for establishing and supporting a parent and toddler growing 
group, a group that could access and use the HIT’s plot and resources. The funds are to procure 
tools, seeds and other necessaries to maintain a plot. The monies also supported two other local 
community resources who have been closely involved with the allotments: Ordsall Community 
Arts (OCA) and the Community Café (OCC). The HIT commissioned OCA to run half-term 
workshops aimed at raising awareness, increasing participation in the allotment and improving 
health through growing your own. Initially the young people selected seeds they wanted to 
cultivate and produced markers modelled out of Plasticine mounted on skewers for the allotment 
indicating where the plants would go. The main thrust of the sessions involved the young people 
producing an allotment/garden ‘protector’, or sprite, christened Pollynation, which would look after 
their plot and whatever they grew. The young people produced various designs, envisaged 
various powers it should possess and tried different ideas over the three days of workshops. 
Once completed this was taken to the plot and a dedication ceremony conducted with a reading 
of a poem they’d devised. OCC did the catering for the three days producing healthy sandwiches 
and salads. See pictures below. 
 
Contract Outcomes 
  
Expected Outcomes    a, b, c and d 
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Workshop places 8 x 12   96 
Artists employment days   4 
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3. Added 
Value 

3.1 Does the 
service draw in any 
additional / match 
funding?  If yes, 
how much and 
from what 
sources? 
 
 
 
 
 
 
 
3.2 Are volunteers 
involved in 
delivering the 
service? If yes, 
how many and are 
they Salford 
residents? 
 
 
 
 
 
 
 
 
 
3.3 Is the service 
able to evidence 

Please include any ‘in kind’ funding and provide details. 
 
OCA’s recent financial history shows the following levels of additional match funding, from a 
diverse range of funding bodies and partners. 
 
Income from Funders and Partners 
 
Since 2012/13 OCA has drawn in £142,237 of additional funding. 
 
Public Health Commissions    £36,627 
Voluntary Group Commissions    £28,991 
Arts Council England     £15,000 
Other earned income     £11,576 
Ending Gangs      £11,000 
Greater Manchester Environmental Waste    £8,500 
Ordsall Health Centre/LPC Living     £8,000 
Salford University        £6,000 
Salix Homes         £6,000 
Lowry         £4,000 
Salford Community Leisure      £3,000 
Community First        £2,000 
Health Improvement Team      £1,500 
 
Total               £142,237 
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wider social impact 
or other added 
value? 
(Social Value = the 
social, economic 
and environmental 
differences your 
activities make) 
 
 

Annual 
Income 
Breakdown 
 
 
 
 

 
 
 
 
 
 
 
 
      
Note on Income Levels 
 
Levels of funding vary from year to year, however it has been possible to almost quadruple the 
initial service commission , for example in 2012/13. 
 
The recent financial year 2014/15 has seen OCA trialing a new model of delivery, working with 
local volunteers on operational functions, and the project manager role has been diverted to 
delivery, with the support of paid artists. 
 
This has produced a low turn-ever for two reasons: 
 

- shrinkage of available funding opportunities 
- time spent on recruiting and supporting volunteers to support delivery with fewer artists 

which has been more time intensive. Therefore less time to fundraise. This has recently 
been identified as a risk to the organisation…… 

 

Previous 
Financial Year 

Total Income SLA Match 

2012/2013 99718 £13,930 85788 
2013/2014 59669 23220 36449 
2014/2015  40,100 21110 20000 
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OCA draws in an additional project funding each year  (£20 - £50k per annum),. Without the initial 
that however, it would be impossible to apply for additional monies. In the current year, funding 
has come from Salix Homes (£3700), Salford Clinical Commissioning Group (£3000, Salford 
University (£5,800 Arts and Humanities Research Council), as well as small commissions from 
voluntary and community groups (totalling £5800). 
 
Income Levels Forecast  
 
Our income forecasts are directly related to our planned programmes.  
And are forecast for the next three years as; 

 
 
 
 
 
 
 
 
 
 
 

 
Planned Programme Detail 
 
2015/2016  
Recruitment and Training of a Volunteer Coordinator (Awards for All) 
Organisational Development (Arts Council England and Arts and Humanities Research Council) 
Lighting the Legend (Youth Music, Think Big, Kelly Family Trust) 
Other Annual programmes (various grants and commissions) 
 
2016/2017 
Development of Project Pan for 40th Year Celebrations (Awards for All) 

Funder Programme 2015/2016 2016/2017 2017/2018 
Arts Council 
England NW 

Organisational 
Development 

£30,000 £30,000 £10,000 

Awards for All Open £10,000 £10,000  
Heritage 
Lottery 

Your Heritage  £10,000 £50,000 

Other Grants and 
commissions 

£20,000 £20,000 £10,000 

Totals  £70,000 £70,000 £70,000 
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High Quality Arts Programme derived from Organisation Development (Arts Council England and 
AHRC) 
Lighting the Legend (Heritage Lottery- Parks for People) 
 
2017/2018 
40th Year Celebrations including Lighting the Legend (Heritage Lottery – Your Heritage) 
Arts Programme (Arts Council/Children in Need) 
 
3.2 Are volunteers involved in delivering the service? If yes, how many and are they 
Salford residents? 
 
There are about 20 volunteers involved in OCA’s projects during each year, however we have 
had a core number of 11 regular volunteers in the last year. They are  local parents and 
community representatives living in the area, and interested in supporting other local people.  
They help with organising children’s activities, supporting events and attending the management 
committee meetings ad project meetings. They enjoy distributing information about our activities 
and projects to other residents, as there is an existing informal communication network in the 
area. They feel a very high sense of pride for the arts in their local community. As the 
organisation is almost 40 years old, local people have a very affectionate view of it, as everyone 
has special memories of their own, or their family’s involvement. 
 
Annual Volunteer Record for 2014/2015 
 
 Area and Role Hours No. of weeks 

volunteered in 
the year 

Match- 
funding  
Value, 
calculated at 
£10 per hour 

Post 
code 
area 

Vol 1  Operational – 
admin and 
marketing 

30 hrs per week 
for 48 weeks 

48 14,400 M5 Vol 2 Project -Childrens 4 hrs per week 48 1,920 M5 
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volunteer 
Vol 3 Operational and 

Project -Technical 
volunteer 

4 hrs per week 48 2,880 M5 

Vol 3 Project - general 6 hrs per week 10 200 M5 
Vol 4 Project - general 2 hrs per week 10 200 M5 
Vol 5 Project - general 2 hrs per week 10 100 M5 
Vol 6 Operational – 

coordination and 
planning 

1 hrs per week 48 480 M6 

Vol 7 Project -Childrens 
volunteer 

1 hrs per week 10 50 M5 

Vol 8   Project - general .5 hrs per week 48 240 M5 
Vol 9  Operational – 

admin 
.5 hrs per week 1 0 M3 

Vol 
10 

Operational – 
finance 

.5 hrs per week 6 30 M3 

Vol 
11 

Project Artist 1 hrs per week 
 

6 60 M5 

  Total Value 293 hours £20,560  
 
3.3 Is the service able to evidence wider social impact or other added value? 
(Social Value = the social, economic and environmental differences your activities make) 
 
Social Value 
 
Due to OCA’s long-term continuity and its community relationships, we are seen as a community 
asset by local people looking for support and help on any number of issues in the following areas: 
 
Personal Support  
 
As trust has developed between the OCA team and residents, many people ask for personal 
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help, from medical and holistic support to technical questions regarding benefits. We aim to 
provide a balance between occasional one-to-one informal support with next step opportunities. 
We have many network contacts who we are able to connect with residents who are looking for 
help. There are many isolated individuals in Ordsall who are active for small periods of time, and 
when they are they benefit from the continuous existence of our grass roots service. 
 
Parental Support 
 
We work with many families and we are able to help parents discuss their children’s welfare and 
other opportunities and support they may be able to access for their children. Again, the trust built 
up with local people has led to them seeking out help for themselves through our staff. We work 
with families on developing the creative ideas the children have and encourage them to work 
together. 
 
Group Support 
 
We support community groups in order to empower them and to enable them to develop their 
own programmes and activities. This is key for building capacity within the community network, 
so that more people have the skills and knowledge to organize activities. Without relying on 
funding, these groups are therefore more able to be sustainable as they can employ their own 
skills. 
 
Economic Value 
 
A Growing City 
By providing employment to local artists, we estimate that 60% of our turnover each year goes 
directly back into the local economy. By promoting the work of these local artists we also ensure 
further employment comes from other partners and groups seeking artist expertise. The 
continuity of our service means we can support a small number of young people on a one-to-one 
basis, which means on three occasions recently we have been able to recommend a young 
person for employment, and we have linked up other opportunities for them, eg training. 
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A Caring City 
Due to OCA’s long-term continuity and its community relationships, we are seen as a community 
asset by local people and other workers, looking for support and help on any number of issues, 
from holistic support to technical questions regarding benefits. 
 
We take the care of our participants very seriously, providing a safe environment for children to 
play and learn, and providing adults with a friendly environment in which to make friends and take 
on new challenges, in a non-judgmental, respectful way. 
 
A Co-operative City 
OCA takes care to work in partnership with other groups, voluntary organizations and statutory 
partners, as we believe that cooperation is the only way to genuinely develop relevant and 
constructive programmes of work, addressing all needs in the community. 
 
Health Improvement Team feedback : 
“When I started working for the Health Improvement Team in June 2009 I was happy to find that 
Ordsall Community Arts (OCA) has worked in partnership with our organisation and other 
partners for many years. Over this few years, I have witnessed that OCA carries out and delivers 
many tangible arts activities engaging a number of different people of different backgrounds from 
the Ordsall area as well as the surrounding localities. Many of the people OCA has engaged 
have not or would not engage with any other community intervention in the local area previously. 
The people OCA engages with are from all ages, social backgrounds and abilities, in arts or 
otherwise.” Ruth Abou Rached, Health Improvement Team. 
 
An Innovative City 
 
OCA are the leading partner in the work of the Ordsall Events Group to engage local residents in 
a conversation about how local services can be provided from within the local Voluntary Sector, 
in the light of a reduction in other public services. This is an innovative ground-up approach, 
enabling local residents to contribute to the development of their own community’s resources. 
The results of the survey are due to be published in September, and are planned to be used as 
the basis for a partnership funding application for a wide partnership programme of work across 
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the estate. Please see Community Audit Survey Questionnaire attached. 
 
Environmental Value 
 
Our flexible working culture allows us to target specific local environmental issues, such as to 
offer support for a recycling initiative by collecting textiles. We also provide visual environmental 
improvements through the presentation of permanent and temporary art installation. 
 
We are currently discussing a commissioning opportunity with LPC Living to paint a large-scale 
mural on soon-to-be installed hoardings from Robert Hall Street to Belfort Drive. This is an 
exciting project, which would make a huge and positive impact on the Ordsall environment. And 
get the whole community involved in its creation. 
 
 

4. Risk 
Assessme
nt 

4.1 Does the 
organisation 
provide other 
services, the 
sustainability of 
which would be put 
at risk if this service 
was 
decommissioned? 
If yes, detail these 
services, their 
users and funding 
sources. 
 
 
 
 
 

Providing Expertise in Community Understanding to Other Providers 
 
OCA is called upon regularly to provide expertise by a number of major providers, including the 
Quays Cultural Partnership, Salford University, Salford Community Leisure and Salix Homes. 
These large-scale partners understand that OCA has developed a deep sense of trust with local 
people, in an area where engagement is notoriously low in programmes planned by organisations 
new and/or unfamiliar with the area. These partners rely on local community knowledge for a 
local introduction to programmes of work e.g. Unlocking the Quays public art project and the 
Ordsall Hall Timeline public art project. Public art projects are only possible with a large 
investment from public funding and these partners want to maximise that investment by ensuring 
that local people get the best chance at benefiting from them. Therefore the partners seek the 
support of OCA to unlock parts of the community that are hard to reach but which OCA has a 
relationship of trust with.  
 
The Ideas4Ordsall (Salford University) project has even identified a sociological term for the role 
we play as “Cultural Intermediary” ; to liaise between organisations and statutory partners who 
programme work, and the residents who may benefit most from them. OCA, as well as other 
organisations like Chapel Street Community Arts, is well placed to spread the word about 
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Please now assess 
the risk of this SCC 
commissioned 
service being 
decommissioned or 
reduced. This must 
include: 
 
4.1 Impact on 
service users and 
carers, addressing 
the potential 
consequences of 
decommissioning, 
including any 
outcomes that 
might not be 
achieved 
 
 
 
 
4.2 Impact on 
referral partners 
and other parties, 
identifying resulting 
capacity issues 
 
 
 
 

opportunities, which conventional methods like flyers, and even social media, doesn’t quite make 
a significant enough impact on residents, who possibly feeling socially isolated, are unable to 
make those links on their own. Its well known in Ordsall that the best way to inform people about 
activities is by word-of-mouth, which is time-intensive to achieve. OCA’s ability to ‘spread the 
word’ at the heart of the community is therefore well valued by other organisations who 
recognising this advantage, and we have been commissioned by many of them, including The 
Lowry, LPC Living (Ordsall Masterplan) and Urban Vision to provide a ‘way in’ to talking with local 
people. There is therefore a sustainable opportunity to the organisation in selling this service to 
other providers. 
 
The risk of losing this service and the knock on effect it would have to other partners, is to risk 
further isolating individuals and families who need trust in order to engage in potentially life-
affirming cultural activities and OCA’s expected commissioned outcomes. Loss of the 
commission would place this valuable role to both partners and the wider community in jeopardy. 
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4.3  Impact on 
partnership 
priorities and 
performance 
targets 
 
 
 
 
4.4 Has an 
Equalities Impact 
Assessment been 
completed? 
 
 
 
 
 
 
4.5 Impact on 
employment,  
including TUPE 
 
 
 
 
4.6 Legal 
implications of 
decommissioning 
for the Council and 
provider 
 
 
 
 
4.7 Impact on the 
service provider;  

- organisation
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